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Employee Wellbeing
How to use the power of people
to boost productivity and
profitability

The Problem

Employees are suffering in silence every day and businesses are losing time,
money and opportunities by being reactive rather than proactive.

Why does it matter?
Your employees are one of your biggest assets.
Employees are the backbone of any business. Having
the right employees and giving them the tools that
they need to succeed can make or break your
business.
Burnout, fatigue, anxiety and depression can all
impact on your staff's performance and prevent them
from helping to grow your business.

Employee wellbeing should be a crucial strategic objective for your business

The Facts
It's easy for us to claim that employee well-being is a problem,
but how big of an issue is it really?

Employees are miserable
of employees say their work is hurting their happiness
38% and
other aspects of their life are negatively affected
36%

of employees say their health was at issue due to their

52%

of employees believe their employers care more about

workplace

1 to 2 years

The time it can take for a
new employee to reach the
productivity of an existing
employee

the bottom life than their workforce

Employers are losing money
Staff turnover negatively impacts morale, productivity and
company revenue.
Recruiting and training new staff requires time and money.
Costs include:
recruitment costs (advertising, interviewing and hiring)
onboarding costs (training time and expenses)
lost productivity
lost engagement from customers and other employees
ongoing training

6 to 9 months
The average number of
month's salary it costs to
replace an employee

The Solution

Introduce or expand wellbeing initiatives to address your employee's
social and emotional wellbeing

Employee Wellbeing Initiatives
Many employers have initiatives or programs in place to support
their employee's physical health such as healthy snacks, filtered
water, subsidised gym membership, group personal
training or step challenges.
But programs that address employee's mental and emotional
health as well as physical health are more effective.
Taking care of the whole employee and not just their physical
health results in higher wellbeing among employees, and in
turn a positive impact on your bottom line.

Why you need an employee
assistance program

Presenteeism

An effective employee assistance program:
is a sound financial investment to support, engage
and develop staff when compared to the costs of
staff turnover, lost productivity, absenteeism and
presenteeism, etc;
should form a crucial part of your employee
retention strategy;
places employees at the centre of achieving
sustainable high performance; and
fosters a positive workplace culture as staff feel
valued and supported.
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Employees who are not fully
functioning in the workplace because
of an illness, injury or other condition.

Absenteeism
Employees who are habitually .absent
without good reason or cause.
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Want healthier, happier
employees?

We can help!

We offer fully customised and tailored
employee assistance programs for small to
medium businesses.
Our programs include counselling and employee training.
All of our programs are pay-as-you-go - no monthly retainers!
You only pay for the services you use.

Call Sue now on 0439 294 532
to explore how we can help your business!

About Us
Metanao is a Gold Coast counselling and education provider.
We provide a range of services for small and medium
businesses including employee assistance programs, grief and
loss training, team building and management training.
Learn more at www.metanao.com.au

